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our learning community today

 Housekeeping

 What to expect

 Introductions- name, agency, role



trauma-informed care



what is trauma?



acute trauma

chronic trauma

complex trauma
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toolkit



SAFETY

evidence-based approaches

 Basic floor for any effective intervention

 Physical safety

 Physical environment

 Emotional safety

 Privacy

 Sensory environment



CHOICE

evidence-based approaches

 History of feeling out of control

 Empower with control of as many 

decisions as possible

 “Keep a window open”



evidence-based approaches

COLLABORATION

 Healing happens in relationship

 Meaningful sharing of power and 

decision-making

 Value role of both the helper and the 

person receiving care



TRUSTWORTHINESS

evidence-based approaches

 Prove you are a safe person

 Consistent boundaries and 

communication

 No surprises

 Do what you say you’re going to do



EMPOWERMENT

evidence-based approaches

 History of feeling out of control

 Empower to discover and build on 

existing strengths

 Begin to trust coping mechanisms

 Promotes resilience and hope



first responder wellness
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imagine a lemon



20XXpresentation title 19





toolkit

5 minutes out
5 minutes back



crisis intervention



 Debrief and gather information

 Scene safety 

 Approach

 Engage and de-escalate

 Create a plan and communicate

 Follow up



toolkit

2 feet 1 breath





A dual trauma-informed approach



de-brief and gather information

• Sharing information

• Creating shared plan of response

• Understand prior history and potential triggers

• Use trauma-informed language when possible



scene safety

• responder safety

• creating an environment that feels safe for the person in 

crisis

• remove weapons

• minimize sensory input



approach

• Introduce yourself and your role

• Single point of contact with support

• Check in with yourself

• Calm body language

• Co-regulation



engage and de-escalate

• Co-regulation, bring the energy down

• Active listening

• Validate and show respect

• Don’t argue with how they see things

• Appeal to a common agreement

• Identify underlying issue

• Create choices, don’t close windows



toolkit

5 senses
meditation



engage and de-escalate- current acute trauma

• Help manage the moment to improve outcomes

• Reduce chance of PTSD

• address dysregulation

• what to expect

• follow up

• gentle exposure therapy- “tell me what happened”



create a plan and communicate

• Immediate plan when responders leave

• “Wrap the vase”

• All responders aware of their role

• Individual and support system verbalize agreement



follow up

• System coordination

• “Hold hand” until the system picks them up

• Post contact, low-commitment caring contact

and…

• Take care of yourself after high-tension encounters



your takeaway toolkit



toolkit



toolkit

5 minutes out
5 minutes back



toolkit

2 feet 1 breath



toolkit

5 senses
meditation
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