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Our learning community today

• Housekeeping

• Introductions

• What to expect



nihil de nobis, sine nobis 

nothing about us without us



No policy should be decided by any representative without the 
full and direct participation of members of the group(s) affected 
by that policy.

The “nothing about us without us” principle expresses that 
persons with disabilities know what is best for them and their 
community, and that persons with disabilities must be valued as 
integral and essential contributors to every sector, industry and 
community worldwide.



System-based experience

• Mental Health

• Homelessness

• Criminal Legal System

• Substance Use Treatment 

• Crisis System

• Healthcare System

• Foster care system

• Childcare and education





Building the table

• Community-defined need

• Engage stakeholders

• Bring in community feedback from the beginning

• Ensure structure is engaging and inclusive



-Australian Aboriginal rights 
activist Lilla Watson



Considerations for bringing people to the 
table

• Elevating voices of marginalized communities

• Power dynamics

• Relationships

• Lived vs. Living Experience

• Group dynamics

• Demographics that mirror the demographics of the community and 
the impacted system



Placing value on lived experience

• Respect peoples’ space and time

• Make meetings feel elevated, efficient, useful

• Show outcomes

• Provide childcare, transportation

• Serve food

• Stipends to pay people for their time





Tools and approaches

• Surveys

• Focus Groups

• Advisory Boards

• Community Visioning

• Key informant interviews

• Exit interviews

• Articles or Op Eds

• One-pagers

• Partnership with advocacy organizations













Integrating lived experience at all levels

• Staff with lived experience

• Creation of care plan

• Staff and responder education and training

• Hiring the right people

• Service delivery models

• Data collection- what does success look like?

• Program design

• Big picture system transformation



Staff with lived experience

• Peer support specialist role

• Staff that look like the community

• Lived experience at all levels

• Break down the “us/them” dichotomy

“we want lived 
experience at all levels, 

from ‘peers’ to 
physicians.”

“We need more Black 
and brown faces to make 

it a safe space.”



Creation of the Care Plan

• Individual driven is evidence-based

• WRAP (Wellness Recovery Action Plan)

• “Dream” based care planning

• Directs activities of the care provider



Staff and responder education and training

• Videos

• Panels

• Training sessions with stories



Hiring the right people

• Hiring panels

• Representative of community

• “What kind of person would you 
want to be providing your care?”

• Job descriptions



Service Delivery Models

• What would have worked for you?

• Facility design

• Policy and procedure review



Data Collection

• What does success look like 
in our community?

• What should we be 
measuring?  

• How could we respectfully 
ask you this question?

• Sharing results with 
community



Data dashboards



Program design

• Community-driven mission, vision and values

• Translate lived experience to decision-makers

• Budgets as a moral document



Big picture system transformation

• Opportunities are rare- seize them

• Political will

• Decision-makers at the table

• Social movements and media storms create opportunities



King County: 
$35 million a year on 1,200 individuals
87% of that going to crisis response and 
criminal justice systems



Familiar Faces System Redesign

• Political will

• High-level decision makers at the table

• Lived experience included at all stages





Integrating lived experience at all levels

• ALWAYS FOLLOW BACK UP

• REVIEWS OF PEOPLE SERVED

Jail Release
• midnight
• old clothes
• highest crime region of the city



Sidney Wilson House


